



Draft Summary Report on the January 15-16 Meeting
On January 15 and 16 representatives of four international and national-level preservation organizations convened at the Center for Research Libraries in Chicago.  The purpose of the meeting was to achieve consensus on a set of core criteria for digital preservation repositories, based on recent work by the four organizations in assessing and advising repository efforts in U.K. Europe and North America.  Present at the meeting were Seamus Ross and Andrew McHugh of the Digital Curation Center (U.K), Raivo Ruusalepp from DigitalPreservationEurope, Astrid Schoger from NESTOR (Germany), and Robin Dale, Marie Waltz and Bernard F. Reilly representing the Center for Research Libraries (North America).  
At the meeting representatives of the DCC, DPE, NESTOR, and CRL reported on their ongoing work and shared what they learned from their respective recent experiences in auditing and assessing digital repositories, advising organizations that are building repositories, developing assessment and risk management tools, and providing training for academic institutions implementing institutional repositories.  

The audit checklist originally developed by the RLG-NARA task force has formed the basis for much of the work of the four organizations.  That checklist was refined and augmented through the Center for Research Libraries’ recent Auditing and Certification of Digital Archives Project, funded by the Andrew W. Mellon Foundation.  A new version will be issued imminently by RLG-OCLC and will then be maintained and further developed by CRL.    

Consensus was reached on a set of core criteria or requirements for digital preservation repositories.  A key premise underlying the ten principles is that repositories will be of many types and sizes, and that preservation requirements must be scaled to the needs and means of a particular repository’s defined community or communities.  
The text of the ten principles is currently under review by the meeting participants.  To paraphrase, the principles involve the repository committing to the continuing maintenance of digital objects for an identified community or communities; and demonstrating the requisite characteristics and capabilities needed to fulfill that commitment. Requisite characteristics and capabilities cited include organizational and technical fitness for the work; a sound legal, contractual, and policy framework; ongoing strategic planning; and the requisite procedures, processes and infrastructure in place to acquire, ingest, annotate (with metadata), maintain, and disseminate digital objects that conform to stated criteria and that correspond to the repository’s level of commitment and capabilities.

The group also identified and discussed several challenges to auditing and certification, including:  

· The high cost of auditing and certification; 

· the role of confidentiality in repository assessments; 

· the need to tailor assessments to the type of repository and communities served by same; 

· exposure of certifying organizations to legal and financial harm; 

· potential incentives for disclosure and risk management on the part of repositories and their investors.  

The representatives agreed to work together to address these challenges together in the ongoing work of their organizations by sharing information, experiences, and tools.  In the near future DCC and DPE will be developing self assessments and risk management tools for digital repositories.  NESTOR’s program emphasis is on training and advisory services for German academic institutions developing repositories. CRL will continue to define and articulate its member community’s requirements for secure archiving of electronic and digital resources by major providers of those resources, which include commercial, governmental, academic and other not-for-profit repositories. 
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